
REGULAR TOWN BOARD MEETING 
MONDAY, AUGUST 2,2021 
  
In Attendance: Scott Strope, Bill Below, David Braymer 
Supervisor Shaw called the meeting to order at 7pm. 
ROLL CALL: Supervisor Shaw        Councilwoman Lundberg                Councilman Moy 
Councilman Brownell       Councilman Herrick 
  
After the pledge, a motion was made by Councilman Moy, seconded by Councilman 
Herrick, to accept the minutes as presented. 
Supervisor Shaw then addressed the board regarding his clerk vacancy. Cynthia 
Greenquist resigned. Shaw stated he had spoken with Britani Shambo, his original 
clerk, and she agreed to stay on to continue handling payroll and paperwork associated 
with it, along with paying of vouchers through the end of the month. The Supervisor 
stated he had received and reviewed several resumes and felt one applicant, Dave 
Braymer, would be the ideal fit. Braymer had previously worked for the NYS 
Comptrollers office and is currently employed as a Comptroller in another town. Shaw 
explained that there would have to be a pay increase. Currently the salary for the 
position is $9,500. Shaw asked the board to increase the pay rate so that Braymer will 
accept the position. The board will discuss the matter during Department Reports. 
RESOLUTION 21-38 PAY VOUCHERS 
A resolution made by Councilman Moy, seconded by Councilman Brownell was made to 
approve payment of vouchers totaling $451,179.78 as presented. 
5 Ayes 
COMMUNICATIONS – NONE 
PUBLIC COMMENT – NONE 
COMMITTEE REPORTS – 

A.     Building: Supervisor Shaw reported the contractor constructing the exterior porches had 
requested the second payment as agreed to in the contract. Shaw explained that the exterior 
porch roof construction was being evaluated as there may be an issue with the use of a 
particular nail during installation. Shaw reported he believed the issue could be addressed as the 
work continued and payment should be made. Building Inspector Jim Merryman stated work to 
this point had met his approval. The board agreed the terms of the contract had been met and 
payment should be processed. 

The supervisor reported a donation to the town by Sterling Medical who were 
operating the VA clinic in Troy when it closed. The company had just purchased 
new office furniture for the office and donated everything from the office to the 
town for their new offices. Shaw stated he believed there to be enough furniture 
to cover most, if not all, of the office furniture needs. The board requested the 
town clerk send a thank-you letter. 
B.     Highway: Councilman Moy reported that paving was finished as of today (Monday, August 2, 
2021). He reported the new truck had been sandblasted and was awaiting the box. Mowing was 
still in the process of being completed. 

DEPARTMENT REPORTS: 
A.     Supervisor: Supervisor Shaw requested the town board approve a raise his clerks pay from 
$9,500 annually to $15,000 annually. 



RESOLUTION 21-39 INCREASING CLERK TO THE SUPERVISOR ANNUAL PAY FROM $9,500 TO 
$15,000. 
A motion was made by Councilman Brownell, seconded by Councilwoman Lundberg and 
Councilman Herrick, to set the newly approved annual pay for the Clerk to the Supervisor at 
$15,000. 
5 AYES 
Shaw also reported the previous clerk, Britani Shambo was willing to finish the month in order 
to train. The board agreed and requested she submit a voucher for her final hours at the 
September meeting. 
Shaw reported the town had applied for ARPA funding and had been notified the town had been 
awarded $102,000 and he was investigating ways to use the funds if possible. The rules for use 
are quite stringent and many do not pertain to the rural areas. 
The Supervisor reminded the board that the Sepctrum/Time Warner franchise negotiations 
were fast approaching. He asked for direction from the board as to whether the board should 
handle it themselves or hire a lawyer. The board appointed Councilman Brownell and Planning 
Board member Bill Below to review the negotiations and make a recommendation. 
B.     Town Clerk: The Town Clerk reported collecting $11,148 in fees for the month. She 
announced the office would be closed during fair week except by appointment as it traditionally 
sees no business during that week. It will be posted on social media and the town web site. 
C.      Building Inspector: Merryman reported business was still busy. There are a number of small 
solar permits and building permits still being processed. 
D.     Planning Board: None 
E.      Highway: None 
F.      RESOLUTION 21-40 APPROVAL FOR JUSTICE MOLEA TO APPLY FOR A JCAP GRANT FOR 
COURT 
A motion was made by Councilwoman Lundberg, seconded by Councilman Herrick, approving 
the request by Justice Molea to apply for a JCAP grant. 
5 AYES 
Shaw provided a letter request by Judge Molea for an increase in pay rate for the 2 court clerks. 
He provided time sheets for each and asked that the board approve payment by the hour as 
opposed to the current practice of monthly. His letter explained that the amount of work left 
from the previous staff was proving to require more time than originally expected. He requested 
a pay rate of $24/hour. After some discussion between board members, the board approved a 
pay rate change, making the position an hourly position at a pay rate of $24/hour. 
RESOLUTION 21-41 BUDGET LINE A1110.1 INCREASE TO ACCOUNT FOR CHANGE IN PAY 
SCHEDULE AND RATE 
A motion was made by Councilwoman Lundberg, seconded by Councilman Brownell,  approving 
a budget increase in A1110.1 to account for the new pay schedule of hourly at a new rate 
increase of $24/hour. The schedule change and rate increase will be effective for 2 months and 
reevaluated at the October meeting. 
5 AYES 

OLD BUSINESS: 
A.     Comprehensive Plan Review Committee: Supervisor Shaw reported he would be meeting 
with Michelle Skiff, who will be heading up the Review Committee, along with any other 
Planning Board members that would like to attend and Councilman Brownell, to review the 
objectives of the Committee and set goals. They will meet Monday, August 9 at 6pm. 



B.     RESOLUTION 21-42 TRANSFER $9,104.29 FROM________________ TO Highway line DB 
________ and $55,895.71 from Fund Balance line ________________ to DB __________. 
A motion was made by Supervisor Shaw, seconded by Councilman Herrick, to transfer a total of 
$65,000 to highway budget line DB _________ for the payment of the new truck. $9,104.29 
from ___________ and $55,895.71 from _________. 
5 AYES 

NEW BUSINESS: 
A motion was made by Councilman Herrick, seconded by Councilwoman Lundberg, to 
appoint Donna Christian to the position of janitor for Burton Hall. 
5 Ayes 
  
Supervisor Shaw stated no Executive Session was needed for the following matter: the 
Battenkill Country Club had served the town with an Article 7 requesting a lowered 
assessment. The board questioned whether the terms of the previous article 7 
settlement had expired or if the settlement was still in effect. Shaw will contact the 
lawyer who handled the case for the town and ask him to address the situation. 
Shaw reported he had received a report from NYS Ag & Markets regarding the Animal 
Control officer and her kennels had all been positive. 
Supervisor Shaw closed the meeting at 8:24pm. 
  
Respectfully Submitted, 
Meghan Phalen 
Recording Secretary 
 


